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A BOU T T H E Z CC
TThe Zimbabwe Council of Churches (ZCC) is a communion of churches formed in
1964 to confess the triune God; God the Father through whom all things are
created, the Lord Jesus Christ through whom all people and creation are saved and
the Holy Spirit through whom all creation is nurtured and sanctified. To date, the
ZCC as an Ecumenical board is made up of 30 member churches. The ZCC brings
churches and Christian organizations for joint action, witness, and coordination to
adopt a united and common response to societal challenges in Zimbabwe.
What we do:
• Ecumenism and Leadership Development programs
• Nation building and Good Governance programs
• Humanitarian Response and Livelihood Development programs
• Organizational sustainability and management

VISION

MISSION

Inspired by the prayer of Jesus in
John 17: 21, the ZCC envisions a
strong Christian fellowship for a
united, peaceful, just and prosperous
nation, where all citizens experience
holistic salvation.

The mission of ZCC is to enhance the
self-supporting capacity of vulnerable
people, the empowerment and renewal
of our member churches so that they are
a sustainable and transforming Christian
presence in Zimbabwe.

Core Values
Unity
Compassion
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F O R E W O R D
It is my pleasure to present to all our member churches, partners, and stakeholders this
Zimbabwe Council of Churches (ZCC) Annual Report for the period from 1 January to 31
December 2020. This report is presented to all of you with greatest appreciation for your
contribution to the work of the ZCC in 2020. For us, the ZCC secretariat, the report writing
process and the report itself provides a critical opportunity for self-reflection and
introspection towards improving our delivery of credible programmatic interventions that
are not only reflective of the aspirations of our member churches but are also contributing
to the bigger agenda of nation building.
This report is a faithful account of the accomplishment of the ZCC in 2020. The
achievements have contributed towards the attainment of the institution’s strategic plan
(2017-2020) and have built foundation for the new strategic plan (2021-2023). I therefore
present this report to show the consolidated work done by ZCC in Ecumenical
Empowerment, Nation Building, Humanitarian Response and Livelihoods Development, and
Organizational Sustainability for your own reflection with the view to enable the discovery
of new ways of optimizing our partnership and cooperation in our bid to be an effective and
sustainable Christian presence for the sake of the nation.
Rev Dr Kenneth Mtata
General Secretary
Zimbabwe Council of Churches
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IN TR ODU CT I ON
This report provides information on the work of ZCC in;
a) Nation Building,
b) Humanitarian Response and Livelihood Development,
c) Ecumenism and Leadership Development; and
d) Organizational Sustainability and Visibility in year 2020.
The organization continued to use national dialogue as a strategy to address the challenges
affecting Zimbabwe at all levels of the society.
The report content is presented in terms of program results, and various interventions
from the ZCC thematic pillars contributing to a single result are reported under the same
results. The main target audience for the report includes ZCC member churches,
governance structures, development partners, and other stakeholders interested in
understanding the work of the ZCC.

OP ER AT I ON A L CON T EXT
The operating environment was characterised by deepened economic and humanitarian
crisis, social fragmentation, political polarization, and lack of constitutionalism. The advent
of COVID-19 pandemic worsened the situation thereby exposing citizens to more
vulnerabilities.
The economic situation was characterised by hyperinflation, foreign currency shortages,
low economic growth, unemployment, and poverty. Inflation sharply increased since
October 2018, driven by monetization of sizable fiscal deficits of the past, price
distortions, and local currency depreciation. Annual inflation reached more than 700% by
July 2020 (compared to 5.4% in September 2018). The country’s annual inflation rose to
785.6% in May 2020, while unemployment was at about 95% . The shortages of foreign
currency, fuel, severe drought, and the effects of COVID-19 pandemic all dampened
economic activity in formal and informal sectors. The Zimbabwean economy was grossly
affected by systematic corruption involving high-ranking government officials. The murky
procurement of COVID-19 related materials saw the dismissal of the Minister of Health
and Child Care (MoHCC), among other officials. Corruption was reported and evidence
provided however due to lack of constitutionalism, there have been no convictions.
ZIMBABWE COUNCIL OF CHURCHES • 2020 ANNUAL REPORT
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In terms of humanitarian situation, about 8.6 million people were projected to be in
emergency need of humanitarian food assistance. COVID-19 worsened the food insecurity
situation across the whole country. The country remained highly vulnerable to disasters
such as flooding, diseases like cholera and COVID-19. The lack of government
preparedness to deal with the COVID-19 pandemic saw the industrial action being taken
by health personnel (doctors, nurses) for over three months.
The society remained fragmented along tribal, generational, political and gender lines.
Some unaddressed cases from the past such as the Gukurahundi have remained
unresolved. Zimbabwe’s political environment has been tainted by deep polarization,
hostility, and suspicion due to the unresolved issues of the past. Preparations for the 2023
election season have unofficially kicked off, whilst there is still no consensus about the
2018 elections results. There has been a lethargic approach to the electoral and political
reforms that must be implemented before 2023, thereby casting doubts on whether any
future national elections would be accepted as peaceful, free, fair, and credible.
The year 2020 saw the increased militarisation of State institutions and intensified
attempts to squash the opposition and any dissenting voices. This increased the mistrust
by citizens in state institutions. The government intensified its persecution of political
activists, journalists, and opposition party stalwarts. Soldiers and the Police were
deployed, and a national curfew imposed by government to silence any critics, this under
the guise of enforcing the COVID-19 lockdown in favour of public health. The massive
intimidation and shrinking of democratic space for citizens increased in 2020.
The human rights abuses, abductions and politically motivated arrests drew criticism from
various regional, continental, and international organisations and governments. There
have been intensified calls for the intervention of the Southern Africa Development
Community (SADC) and African Union (AU) to address the dire situation in the country. It
has been generally interpreted that the government is now using COVID-19 conditions for
political gains by suppressing all discerning voices.
The period also witnessed the move by the government to amend the country’s
constitution, yet a lot still needed to be done to align the various pieces of law to the
supreme law of the land. The process of consultations and public hearings was chaotic in its
nature as the COVID-19 regulations limited the participation of citizens in the process.
Despite this, the process of amendment is still going ahead.
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A CH I EVEM EN T S
7.1 Result 1: Zimbabwe Heads of Christian Denominations (ZHOCD) and ZCC member
churches are capacitated to partake in public engagement and defending of
constitutional democracy.
7.1.1 Corporate Governance, Devolution, Nation Building & Advocacy trainings for
ZHOCD & faith leaders
The organization conducted Corporate Governance, Devolution, Nation Building and
Advocacy trainings for Zimbabwe Head of Christian Denominations (ZHOCD) and faith
leaders in Midlands, Masvingo, Manicaland and Mashonaland East Province in which a
total of 181 participants comprising of 75 females and 106 males including 2 with
disabilities Provincial and District participants attended and learnt the progress on rolling
out the devolution process in Zimbabwe as well as devolution decentralization processes.
The districts covered are Chiredzi, Chimanimani, Makoni, Zvishavane, Seke and
Goromonzi.
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The intervention has enhanced internal capacities of ZHOCD and church leaders to model
and adhere to shared standards of good governance, accountability, transparency and
social cohesion within church structures, and capacity to act as non-partisan, trusted
convenors of local dialogues and disseminators of information related to policy, legislative,
decision-making and development processes. The church has also been strengthened to
take leadership in facilitating citizen participation in the implementation of the
Government of Zimbabwe’s devolution and decentralization framework that has so far
contributed towards improved social service delivery, community resilience, risk
mitigation, preparedness, and response.
7.1.2 Training of Local Peace Councils on legal and protection mechanisms
A total of 6 Local Peace Committees trainings were conducted in Harare South, Epworth,
Gutu, Mutare, Gwanda and Bubi districts. These trainings reached out to 212 participants
comprising of 111 women and 101 men.

Participants trained have acquired skills in conflict management, peace building and
national dialogue facilitation in the context of COVID-19 and beyond. The church has
become a recognized entity to champion peace initiatives in the communities.
7.1.3 Parish Dialogue Meetings
The organization conducted a total of 14 parish dialogues both physical and virtual with
participants from Matabeleland North, Matabeleland South and Masvingo Provinces in
2020. The dialogues were attended by a total of 704 participants consisting of 391 women
and 313 men. Participants were drawn from LEFs, WEFs and Local Peace Committees. The
parish dialogues have created a dialogical culture among the parishioners at local level. The
ZCC LEFs became the epicenter of the national dialogue processes that the Church is
currently leading. ZCC’s credibility as a neutral and trusted organisation in national
dialogue processes enabled the convening of local level dialogues in all targeted parishes in
the project areas. These Dialogues typically brought together all key stakeholders for
substantive dialogue and engagement despite the political volatility.
ZIMBABWE COUNCIL OF CHURCHES • 2020 ANNUAL REPORT
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The perception of the Church as a safe space also increased and contributed to the free
exchange of information among stakeholders who previously did not trust each other.
A total of 6 Local Peace Committees trainings were conducted in Harare South, Epworth,
Gutu, Mutare, Gwanda and Bubi districts. These trainings reached out to 212 participants
comprising of 111 women and 101 men.
7.1.4 Provincial Leaders Forums meetings
Furthermore, the Provincial Leaders Forum meetings were held in Midlands, Masvingo and
Manicaland Provinces to facilitate the establishment of platforms for sharing and
exchanging good practices to strengthen skills and knowledge of ZHOCD members in
managing activities towards enhancing citizen participation and social cohesion in
devolution process. A total of 55 participants constituting of 17 females and 38 males
including 1 female with disability attended the provincial leaders forums during the course
of the year.
7.1.5 Multi-sectoral citizen duty bearer engagements and campaigns
The ZHOCD multi-sectoral citizen-duty bearer dialogue meetings were conducted at
district level with stakeholders comprising of the District Development Coordinators,
Ward Councilors, and community leaders where a total of 72 participants comprising of 52
males and 20 female attended community meetings in Midlands, Masvingo and
Manicaland Provinces. In addition, ZCC also established separate ZHOCD Women’s and
Youth Dialogue Platforms in Zvishavane, Chimanimani, Makoni, Masvingo and Chiredzi
districts.
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The multi-sectoral participants had fruitful discussion with duty bearers, and they
advocated duty bearers to utilize the devolution funds to improve facilities and services for
marginalized groups such as persons with disabilities (PWDs) and women. The participants
also advocated for the Local authorities to improve service delivery in water, sewer and
solid waste management as poor delivery have huge impact to public health. The ZHOCD
Women and Youth Platforms established have stimulated a sense of urgency for women
and youth to engage with duty bearers over issues affecting them, to lobby for reform of
laws to respond to their needs as well as to participate in various national process such as
elections and budgeting. The platforms have opened the opportunity for women to discuss
on bills such as the Marriage Bills, Rights, Family law and Inheritance Laws.
7.1.6 Youth Economic Summits
A total of 4Economic Youth Forums were conducted under the theme “Impact Business,
leadership and economic youth empowerment summit” covering 4 provinces, namely,
Masvingo, Matabeleland, Midlands and Manicaland. The summit was attended by a total of
267 participants comprising of 133 females and 134 males.
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The summits have mobilized young people to deliberate on contemporary challenges
affecting them with the view of finding innovative solutions to these challenges and
activating participation in public policy processes, promote learning and exchange of
innovations in addressing the contemporary challenge. The summits have promoted
entrepreneurial, business and leadership skills among young people.
The ZCC continued to mobilise the participation of young people from member churches
to influence good governance and the redress of social vulnerabilities including
inequalities.Throughout the year, the ZCC has managed to mobilise 598 youths consisting
of 272 females and 326 males sensitizing them on the need to engage in policy advocacy
and providing spaces for the policy participation.

Youth were stimulated to discuss their specific needs, priorities, contemporary challenges
they are facing which includes political exclusion, unemployment, social exclusion, human
rights violations, corruption and resistance and discrimination, dependency syndrome for
the disabled, lack of funds and communication barriers. The youth have become organized
as evidenced by their engagements with the Ministry of Youths Affairs to dialogue on
financial self-sustenance.
7.1.7 Inequality Campaigns
Ecumenical multi-media campaigns on Inequalities and Natural Resource Governance
under the #FightInequality and #Faith4Equality were undertaken during the 2020 review
period. The aims of the campaigns were to raise awareness and mobilise faith leaders and
citizens in general towards influencing increasing of domestic and international finance for
poverty reduction and inequality.
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The support under the campaign enhanced production of simplified materials and
livestreaming of all key events to mobilise participation beyond physical attendance .
Among such key events that were livestreamed include the Theological Reflection on
Inequality that was convened under the theme, “Amplifying the Voice of Faith Leaders in
Promoting Sustainable Mining, Transparency and Accountability.
7.1.8 LEFs strengthening.
The LEFs’ strengthening exercise was also undertaken in all the 10 provinces physically
and virtually. In this exercise, ZCC managed to establish 10 new structures in areas that
had no active LEFs structures such as Mnene, Msume, Uzumba, Mahusekwa, Seke,
Mashava, Zvimba, Mubaira, Chivero and parts of Gokwe.
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After the LEFs strengthening exercise, a total of 52 LEF leaders consisting of 22 women
and 30 men participated in the Parliamentary Public Hearings on Bill No.2 without
accompaniment from ZCC secretariat and were able to articulate their position on the
proposed constitutional amendments clearly. The LEFs in Mhongoro, Bindura, Gwanda,
Manicaland, Chivi, Gutu, Epworth, Gweru and Harare South have been active in several
engagements and advocacy with local leaders, government and local authorities. The LEFs
initiated local dialogues on various issues including Constitutional matters in their areas.
For instance, in Gutu district, the LEFs arranged local dialogues to discuss the suspension
of by elections as a threat to peace in Zimbabwe.
This intervention has stimulated citizen urgency amongst the LEFs. This also led to the
implementation of LEFs initiated dialogues to discuss various issues such as COVID-19,
governance, ecumenism, gender, and eco-theology issues.The LEFs strengthening exercise
also enhanced the capacity of LEFs to spearhead the COVID-19 response interventions.
On a weekly basis and later monthly basis, the LEFs shared situation reports that informed
the Church intervention on COVID-19. They further went on to lead two key research that
were commissioned by ZCC that are the COVID-19 and Disability surveys whose results
continued to guide the Church interventions on the two critical issues of health and
disability.
7.1.9 Church-Chiefs engagement meetings
The LEFs arranged local dialogue meeting with Chiefs across the country. For instance, in
Gutu the LEFs held dialogue meeting with Chief Gutu and 23 Village Heads to discuss
issues of peace, economy and culture in the area.
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Engagement meeting between the LEFs and Chief Gutu has built cconsensus and trust
between the LEFs and local leaders so that they started to initiate programs together. In
Gutu, the church and chiefs initiated the, “Gutu Without Hunger Forum” to discuss
developmental issues for Gutu district. In Matabeleland North, the LEFs engaged the
Chiefs and the Ministry of Local Government with the Gukurahundi Principles of
Engagement. In Mhondoro, a meeting of twenty Village Heads was held to discuss peace
and developmental matters in the area. The meeting was initiated and led by the LEFs.
7.1.10 Capacity building of ZCC member churches to influence the adoption of pro-poor
economic policies.
Capacity building initiatives were conducted for faith leaders on issues of public finance
management, budget monitoring and local engagement with policy leaders and mining
companies. In this case, the ZCC supported the conducting of 6 capacity building and local
engagement meetings in Muzarabani, Gokwe South, Chivi, Chipinge, Gokwe North, and
Matobo where a total of 202 faith leaders were capacitated among them being 101
females and 101 males including 13 youths. After the capacity building meeting, the ZCC
LEFs have been active in organizing and facilitating local meetings on the National Budget.
The ZCC convened platforms to raise awareness of faith leaders on new Public Policy and
to share their views on such policies. Among these were a Community Dialogue on
Inequality held in Harare South, an Ecumenical National Dialogue on Inequality,
Conversation on the Monetary Policy, National Conversation on the Mid-Term 2020
National Budget, Provincial Conversations on Mid-2020 National Budget, Dialogue on
Land Compensation in Zimbabwe, Pre- 2021 budget Consultative Meetings and Post
Budget Consultative Meetings . These meetings resulted in attendance of about 6246 faith
leaders in engaging with policy issues and policy makers. Thirty-four (34) duty bearers
were engaged among them being Parliamentarians, Government ministries such as the
Ministry of Social services, Zimbabwe Anti-Corruption Commission (ZACC), Chapter 12
Commissions (such as the Gender Commission and ZACC).

Captions above: (left) Chairperson of the Parliamentary Portfolio Committee on Budget and
Finance during the Post Budget Meeting organized by ZCC; (right) Bishops and other Participants
following proceedings during the Breakfast Meeting organized by ZCC
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The participation of women, men and youth in national fiscal and budget processes has
increased because of this intervention. As a result, there is high likelihood that the 2021
Fiscal year budget will meet the priority needs of the citizens. Faith leaders were also
supported to participate during the Alternative Mining Indaba in Cape town, Zimbabwe
Alternative Mining Indaba, 2 Provincial Mining Indabas and District Mining Indabas. The
activities were jointly convened with Zimbabwe Environmental Lawyers Association
(ZELA) and Zimbabwe Coalition on Debt and Development (ZIMCODD). The 5 activities
mobilised a total of 60 faith (clergy and lay leaders) comprising of 24 females and 36 males
including 9 youths. The platforms exposed faith leaders to advocacy on natural resources
governance, platforms to acquire knowledge, to strengthen advocacy networks and
platforms to influence policy. The faith leaders have since been active in challenging the
poor governance of resources for the redress of inequalities among the citizens.
7.1.11 Transparency and accountability evidence-based advocacy for faith leaders
A Theological Toolkit on Natural Resources Governance and Inequality was initiated. This
was followed by capacity building of faith leaders on transparency and accountability to
redress inequality in natural resources governance. During the year, ZCC held 10 events
where theological reflections on inequality were shared in framing the conversations.
Among these are five (5) Alternative Mining Indaba Meetings and 5 meetings on key policy
reflections (Monetary Policy, Mid-Term Budget Review, Pre and Post Budget Meeting and
the Inequality Consultative Conference). In addition, one of the resources was also shared
to sensitise and educate participants during the AFRODAD 2020 Summer School. Two (2)
conferences were organised to discuss, debate, and share views on the Theology of
Inequality as it relates to mineral resources governance. The first meeting was held in
Bulawayo as a precursor to the Zimbabwe Alternative Mining Indaba whilst the second
meeting was held in Harare as Part of the Ecumenical Leaders Development Conference .
Brief theological papers have now been prepared and are now being consolidated and will
be complemented with more papers in 2021 for in-depth resource on the Theology of
Inequality.

Above: Prof Mapuranga delivering a Theological Session on Inequality during the Ecumenical
Leadership Development Conference
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TThe ZCC also supported evidence informed advocacy through production of brief papers
that simplified key policy documents and other papers that provide facts and background
information of issues of key concern. About seven (7) brief papers were produced covering
issues on the 2020 revenue raising measures, unpacking of the 2020 Monetary Policy,
analysis of key mining sector developments in Zimbabwe and implications for inequality;
assessment of social protection measures in Zimbabwe and others. These papers were
meant to inform faith leaders on key developments and to unpack key policies for these
leaders to engage policy makers from an informed policy position.
7.2 Result 2: Consensus to resolve the country’s challenges built by state and non-state
actors.
7.2.1 Establishing of the National Convergency Platform (NCP) structures
The National Convergence Platform (NCP) process, continued to grow and expand in
advancing the agenda of national dialogue and consensus building at three different levels
that are Grassroots, Organized Society and Policy levels., At the Grassroot level, the
desired change is to restore citizen agency through a transformative pedagogy that equip
faith leaders and citizens with essential knowledge on their rights and
responsibilities.Organized Society level whereby the Civil Society get organized to solve
challenges affecting those at grassroots level. At Policy level the focus is for organized
society to initiate convergence among political and policy makers so that favourable
policies are put in place and enforced to improve the quality of lives for the citizens.
By end of 2020, the NCP had been joined by ten members. A constitution had been drafted
to guide the NCP processes including the establishment of the General Council and
relevant Portfolio Committees that oversee the work of thematic committees.
Five (5) NCP Technical Thematic Committees were established. These technical thematic
areas are: 1) International Reengagement; 2) Economy; 3) National Healing and
Reconciliation; 4) Constitutionalism, and 5) Humanitarian Technical Committee. The
committees contributed to the development of the National Settlement Framework
document which later guided the meeting between the ZHOCD and other key players such
as President Mnangagwa and various leaders of the opposition.
7.2.2 The Church-State-Civil Society Organization (CSOs) engagement
The ZHOCD met the State President on 16 September 2020 as well as the leaders of the
opposition separately. The church leaders presented a proposal for a national dialogue
conference that will address the national challenges. The ZHOCD also held 15 bilateral
meetings with political party leaders which culminated into the Church-political parties
engagement meeting held on 13 July 2020. During that meeting the seventeen political
parties that attended reiterated the need for the Church to take the lead in resolving the
country’s challenges. However, the ruling party and the main opposition party did not
attend the main meeting although they attended the bilateral ones. The ZCC also
participated in the process that led to the production of the CSO position on the
suspension of by elections. The ZCC drafted the position on behalf of the CSOs. The
position was published and has steered public debate on the matter.
ZIMBABWE COUNCIL OF CHURCHES • 2020 ANNUAL REPORT
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These activities have so far made remarkable progress towards consensus building among
the Church, government and CSOs.
7.3 Result 3: Established and coordinated National Economic Justice Network to
campaign for an inclusive national economic vision.
7.3.1 Economic capacitation of WEFs
ZCC managed to capacitate Women Ecumenical Fellowships in sewing and tailoring. Two
(2) industrial sewing machines and accessories were procured for the WEFs, and the WEFs
were later trained on sewing and tailoring. After the training, WEFs embarked on sewing
and their products includes the facemasks and curtains.

The products such as facemasks were sold to generate income for the WEFs. The
intervention has improved WEFs household income earning opportunities a progress
towards economic justice.
7.3 Result 4: Life-saving humanitarian assistance and protection provided to those in
most need.
7.4.1 Provision of humanitarian food assistance
The ZCC in response to drought and the COVID-19 pandemic has reached out with
monthly humanitarian food assistance to 15,700 people in Gutu, Bikita, Chirumanzu,
Marondera, Seke, Goromonzi, Chipinge, Mberengwa, Bindura, Bubi and Gwanda districts.
The people assisted comprised of 500 children under 5s targeted in Seke and Goromonzi.
Food assistance was distributed through in kind and voucher modalities in which each
person received either an in-kind ration of 10kg mealie meal, 2kg beans and 750 ml
cooking oil or a voucher of US$9 to purchase food of own choice from the local markets.
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The assistance has ensured availability of, access to, and consumption of diversified
nutritious foods by people assisted during the assistance period to cushion them from the
effects of drought and COVID-19 pandemic.
7.4.2 Provision of nutritional supplementary feeding
The nutritional intervention was conducted to provide life-saving essential nutrition
services to children under 5 years, pregnant and lactating women (PLW). The intervention
reached out to 837 people consisting of 681 children under 5s, and 219 PLW who received
monthly corn soya blend porridge rations of 6kg for 6 months. Complementary trainings
and cooking demonstrations were conducted focusing on infant and young child feeding.
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The intervention has assisted in curbing malnutrition cases as evidenced by the
progression of children's nutrition status from moderate acute malnutrition to normal
nutritional state. Trainings and cooking demonstrations have capacitated village health
workers and caregivers with skills to preserve nutrients in food for children.
7.4.3 Provision of Water, Sanitation and Hygiene (WASH) services in church run health
facilities and surrounding communities.
The ZCC supported the repair and rehabilitation of WASH facilities at 11 health care
facilities and surrounding communities across the country. A total of 115 boreholes, three
(3) piped water schemes and sanitation facilities at 11 church run health centers and
surrounding communities were repaired and rehabilitated.
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The health care facilities include Manama (Gwanda, Mat South), Tshelanyemba (Matobo,
Mat South), Mnene Mission (Mberengwa), Musume (Mberengwa), Chireya (Gokwe North),
St Alberts (Muzarabani/Centenary), All Souls (Mutoko, Mash East), Gutu (Gutu, Masvingo),
Mutambara (Chimanimani, Manicaland), and Mt Selinda (Chipinge). Awareness raising and
training on health and hygiene in the context of COVID-19 was also conducted in
surrounding communities. The intervention has gone a long way in preventing the risk of
spread of diseases through improving access to WASH facilities and services.
7.5 Result 5: Critical cross-sectoral basic services provided for the most vulnerable.
ZCC supported a total of 562 women and girls with sanitary wear. These people comprised
of community members from Bubi, Gwanda, Chipinge, Mberengwa and Bindura districts ;
the girl child at Matthew Rusike Children’s Home in Harare, Shangu Dzevana Children’s
Home, Hupenyu Hutsva Children’s Home, Roots Africa Children’s Home in Bindura,
Tsungirirai Orphan Care in Norton, and Ethandweni Childrens Home in Bulawayo; and
female prisoners at Karoi, Hurungwe and Banket prison; and one People With Disabled
Peoples (PWDs)’s umbrella body in Harare, theFederation Organisations of Disabled
People in Zimbabwe (FORDPZ). This intervention has ensured that women and girls are
experiencing their sexual reproductive health rights with dignity. The support has gone a
long way in improving sanitary hygiene, restoring dignity and privacy for most in need
women and girls especially during the hardest period of the COVID-19 lockdown.
7.6 Result 6: Climate smart agriculture and alternative livelihood interventions
strengthened for those in most need.
ZCC supported 2850 household in Chipinge, Chirumanzu, Marondera, Seke and
Goromonzi districts with livelihoods interventions in which 1200 beneficiaries received
garden seeds, 1550 received small livestock bushveld chickens and 100 received
conservation farming seeds including maize, sorghum, and cowpeas.
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The households were further capacitated in diversified livelihoods focusing on crop and
livestock production to protect and rebuild their livelihood base. In addition, 2 community
nutrition gardens were established in Gutu and Chirumanzu to support 80 households
with a variety of nutrition garden produce. ZCC further established a livelihoods
demonstration site for vulnerable community members and church members at ZCC
Kentucky Head Office. ZCC has provided educational whatsup videos and photos to
farmers to enhance learning from the demonstration site during the COVID-19 pandemic
period. These interventions have gone a long way in strengthening climate smart
agriculture and livelihoods options for vulnerable members of the community and church
members.
7.7 Result 7: A vibrant National Ecumenical Communicators Network Built
The ZCC oikos studio was launched in 2020 and this has enabled ZCC to strengthen its
ecumenical communication network with partners and stakeholders.

Above: The ZCC Management Team Anchoring the Partners Conference in ZCC Oikos studio

Additionally the organization has made exceptional improvement in showcasing its work
through various social media platforms. Tweets have been made on nation building,
humanitarian and development work conducted by ZCC. ZCC has gained its followership
to over 11000 followers at the end of 2020. This shows great interest of stakeholders in
ZCC’s work. Below is an illustration of a tweet account from the General Secretary of ZCC.
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7.8 Timely and accurate information is provided to reduce vulnerability to COVID-19.
7.8.1 Awareness raising support.
A total of 250 Women Ecumenical Fellowship (WEFs) and 30 Bishops’s wives were
provided with data support to enable then to participate in online peer to peer educative
programs and coordination of COVID-19 interventions. The support also enabled them to
share timely situational reports which informed ZCC decision making during the COVID19 pandemic. The WEFs also assisted in dissemination of the ZCC packaged information
and products of the ZCC COVID-19 Response Strategy. As a result WEFs and Bishops’
wives have become knowledgeable on prevention of COVID-19 and they mobilized people
to observe COVID-19 regulations on social distancing, wearing of masks and hand washing
to curb the spread of the pandemic.
7.8.2 Production and dissemination of COVID-19 awareness raising materials.
ZCC translated materials from World Health Organization and Ministry of Health and
Child Care (MoHCC) into 11 local languages.

Above: COVID-19 awareness messages translated into local languages
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The messages were disseminated via multi-media platforms such as facebook, ZCC LEFs
whatsup groups, banners, billboards, and radio stations such as Hevoi, Diamond and Skyz
FM reaching an estimated of 3 million people across the country. A wareness raising were
also conducted at program meetings such as food distributions with communities.

Above: (left) Awareness Billboard at Mbare market in Harare; (right) Awareness raising banners
at a food distribution point in Marondera
The awareness raising initiatives through multimedia platforms have helped to increase
awareness on COVID-19 to the targeted communities. This has resulted in improved
adherence to the COVID-19 prevention regulations of social distancing, hand sanitizing
and wearing of masks in the immediate term which is a milestone in curbing the spread of
the pandemic.
Livestreaming of over 25 church sermons were also conducted in these multimedia
platforms. Pastors shared messages of hope and give strength to church members during
COVID-19 period. Church members felt theologically strengthened despite not being able
to congregate physically due to the COVID-19 regulations. Below are some of the links of
sermons that were live streamed via Facebook:
https://www.facebook.com/227152304126070/posts/1551207578387196/
https://www.facebook.com/227152304126070/posts/1553874728120481/
https://www.facebook.com/227152304126070/posts/1547802198727734/
https://www.facebook.com/227152304126070/posts/1544642102377077/
https://www.facebook.com/227152304126070/posts/1542219522619335/
https://www.facebook.com/227152304126070/posts/1537990589708895/
https://www.facebook.com/227152304126070/posts/1535935569914397/
https://www.facebook.com/227152304126070/posts/1532075476967073/
https://www.facebook.com/227152304126070/posts/1458560767651878/
https://www.facebook.com/ZimbabweCouncilofChurches/videos/217726666209382/
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7.8.3 Awareness raising through Ecumenical Health Champion initiative
The ZCC in collaboration with the MoHCC has trained a total of 970 Ecumenical Health
Champions in six (6) Provinces that include Mashonaland East, Mashonaland Central,
Masvingo, Midlands, Matebeleland and Manicaland Province. The trained participants
have been actively involved in cascading of behavior change messages within their
communities. This has resulted in improved adherence to the COVID-19 regulations on
social distancing, wearing of masks and hand sanitization.
7.9 Holistic treatment, care and support are provided to reduce vulnerabilities to
COVID-19
7.9.1 Establishment of the Helpline and Psychosocial Support Management System
ZCC established a multi-disciplinary expert facility (MDEF) to manage and handle the
helpline and psychosocial support issues. The team is comprised of Social Scientists,
Lawyers, Medical experts, and Counsellors. Through the Helpline platform, ZCC received
and handled over 100 psychosocial support (PSS) and gender-based violence (GBV) cases.
ZCC capacitated Helpline Counsellors through procurement of smart phones for
facilitators, provision of airtime and data bundles for communicating, and fuel for
commuting to and from victims. Through this initiative, the ZCC trained over 224 LEFs
consisting of 89 women and 135 men to provide efficient and effective PSS services to the
victims in the context of COVID-19. GBV victims have been assisted on time and received
the necessary support such as legal advice, counselling, medical and psychosocial support.
Food hampers were also provided upon the realisation that the source of conflict was food
shortages during the COVID-19 lockdown period.
The ZCC Helpline has been effective in handling and managing of PSS and GBV cases. The
trained pastors capacities to offer PSS and counselling services have been enhanced and
they have been active in providing counselling and PSS support to congregants within their
member churches and constituencies.
7.9.2 Provision of COVID-19 Infection Prevention and Control (IPC) materials
The ZCC has supported fifty-one (51) Church run health facilities with COVID-19 IPC
materials in marginalized hot spot areas across the country. Each health facility received at
least disposable gloves, face masks, eye googles, protective gowns, hand sanitizers,
disinfectants, infra-red thermometers and hand washing station buckets. The ZCC also
extended a helping hand to 1,320 program beneficiaries in Masvingo and Mashonaland
East Province who received handwashing soaps to improve hygiene standards at
household level to prevent possible COVID-19 virus transmission.
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The distribution of IPC materials to health institutions has helped to reduce risk of hospital
related infections. It has also improved the attendance of health personnel for duty instead
of absconding in fear of contracting the virus. This has also resulted in staff motivation and
better service delivery as evidenced by feedback from the health institutions.
7.9.3 Provision of food hampers
The ZCC has also provided food hampers to 1,400 people including 300 church pastors in
Masvingo (Chiredzi, Masvingo and Gutu) and Mashonaland East Provinces (Seke,
Epworth), Manicaland (Chipinge), Mashonaland Central (Bindura), Midlands (Mberengwa),
Matebeleland North (Bubi) and Matebeleland South (Gwanda) Provinces under the
COVID-19 food relief intervention.

Above: Rev Dr Kenneth Mtata, ZCC General Secretary handing over food hampers to
Pastors in Masvingo Province
7.10 Policy advocacy on COVID-19 is conducted effectively.
Policy advocacy on COVID-19 was pushed through engagement meetings with key
stakeholders, participation in COVID-19 Rapid Response Taskforces as well as radio and
television programs.
7.10.1 Radio and television advocacy programs
Radio programs were organised and undertaken as part of advocacy by the church. For
instance, a radio program called Muriro was run on Star FM, a national radio station every
Monday. The program focused on policy issues emerging during COVID-19 and policy
makers were given the opportunity to interact with the rights holders on critical issues
that affect the people. Other programs on COVID-19 run in collaboration with the
Zimbabwe Television Network have also attracted a huge following.
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7.10.2 Advocacy engagement with state and non-state actors
Policy engagement continued at various levels involving relevant Government officials, health
institutions and other key stakeholders. The period under review saw ZCC engaging Provincial
District Coordinators in the Midlands, Mashonaland Central, Manicaland, Matabeleland South and
Masvingo provinces. District Development Coordinators were engaged in Gokwe, Zvishavane,
Shurugwi, Mberengwa, Chirumanzu, Gweru, Muzarabani, Bindura, Chinhoyi and other districts in
various provinces. In Bulawayo, Mashonaland East, the Midlands and Masvingo, the ZCC
leadership engaged the respective Ministers of State in the provinces on COVID-19.

In Muzarabani, the engagement culminated in the signing of a Memorandum of Understanding
between the district and ZCC. In Masvingo, the General Secretary engaged other key stakeholders
who include the security sector. Chiefs and Village Heads were also engaged in Mhondoro, Gutu
and Matebeleland South. The meetings discussed ways of ensuring that the traditional leaders
were able to monitor compliance of their subjects to COVID-19 regulations. In Mhangura, Gweru,
Muzarabani and Sanyati, ZCC engaged the local Legislators and the Councilors, in a bid to
influence compliance with COVID-19 regulations. Engagement with the CSOs in the provinces
gave the ZCC the opportunity to share the NCP progress. The CSOs’ sub national structures were
motivated to participate in the NCP processes when the national consultations commence.
7.11 Coordination for post COVID-19 national recovery is conducted effectively.
The ZCC ensured effective coordination for post COVID-19 national recovery as highlighted
below:
7.11.1 The National Convergence Platform (NCP) Summit
The NCP Summit was conducted as part of ZCC’s coordination and post COVID-19 nation
recovery effort. The five (5) Technical Thematic Committees on national healing, economy,
constitutionalism, humanitarian, and re-engagement were established. Members of the
committees were drawn from the academia, civil society, and the churches. The committees met to
reflect on the current COVID-19 challenges as they are linked to the existing deep seated national
challenges. Their meetings culminated in the hosting of an NCP Summit held virtually in May 2020.
The NCP participants agreed that there is need for consultation of the citizens on the proposed
National Settlement Framework that would guide the national dialogue. The summit was attended
by 89 participants from the civil society, traditional leadership, academia, churches, and labour.
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The NCP participants agreed that there is need for consultation of the citizens on the
proposed National Settlement Framework that would guide the national dialogue. The
summit was attended by 89 participants from the civil society, traditional leadership,
academia, churches, and labour.
7.11.2 Engagement meeting with Church leaders
Engagement meetings were conducted with Church leaders and ZCC LEFs who sat in the
COVID-19 Provincial and District Rapid Response Taskforces across the country. The aim
of the meetings was to understand the current COVID-19 context in the provinces from
the Church leaders’ perspective to identify the roles that can be played by ecumenical
bodies to help the nation to solve the challenges. It emerged from the engagement
meetings that the current context is characterized by economic challenges, disrupted
church services, loss of livelihoods and income sources, social problems such as genderbased violence and increased food insecurity due to the COVID-19 lockdown
consequences. From the engagements, it was identified that the Church can offer
counselling, psychosocial, and spiritual support to those in desperate situation and distress
as well as offering community leadership during and beyond the COVID-19 pandemic.
7.11.3 Coordination meetings with government and CSOs
The ZCC continued to coordinate with the government and CSOs to understand the
current COVID-19 context challenges and identify areas of partnership and collaborations
during and beyond the COVID-19 pandemic.
7.12 Result 12: ZCC’s financial sustainability increased to reduce dependency on donor
funding.
The 2020 year was characterized by complexities that arose because of the COVID-19
pandemic. However, despite these challenges the organization managed to maintain an
operational balance and reported a surplus position from its operations. This was largely
achieved through the organization’s sustainability and fundraising drive.
The graph below shows distribution of the Councils revenues for the 2020 and 2019
financial periods
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Generally, there was increase in donor grant income from 2019 to 2020. Then the
investment income on ZCC assets such as Kentucky Hotel slightly decreased following the
COVID-19 lockdown effects on business. The ZCC financial sustainability from the ZCC
assets is yet to be achieved and the thrust is to achieve financial sustainability during the
2021 to 2023 strategic period.
The chart below shows the distribution of donor grant income across the thematic areas.

From the chart above, 36% of grant income was received for Humanitarian Response and
Livelihood Development work, then 19% for COVID-19 response, 13% for National
Dialogue, 11% for Social Cohesion, 10% from Organizational Sustainability, 7% for
Economic Justice and Youth Empowerment, 2% for Gender and Inclusion, and 1% for
Theological Reflections and Ecumenical Liarson as well as Active Citizenship and Good
Governance. The year 2020 was characterized by deep humanitarian crisis and COVID-19
pandemic hence these thematic areas attracted more grant income.
7.13 Result 13: Viability and profitability of the ZCC Business Units improved
Efforts have been made to improve on viability and profitability of the ZCC business units
through establishment of the Oikos Studio and the drive to refurbish Kentucky Hotel. The
organization in 2020 managed to set up a recording and filming studio (Oikos) at ZCC
Head Office. The oikos studio recorded profit in its first year of operation.
In a drive to boost its sustainability agenda, ZCC successfully secured a grant to support
the renovation of Kentucky hotel. The image below shows the current state of the hotel vs
the expected outlook after the renovation works expected to be completed by the end of
the 2021financial year.
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Captions above: (left) current state of Kentucky Hotel; (right) expected outlook of the Kentucky Hotel
after renovations
The organization managed to secure 3 vehicles for basic mobility of regional offices who
had been having challenges in terms of mobility as they undertook their work. The regional
offices that have been recently established still need strengthened resourcing to expand
their operations.
7.14 Result 14: Cross cutting issues are effectively integrated in ZCC institution and
programs activities.
Deliberate action was undertaken to ensure there is balanced representation and
participation of women, men, and youth in all ZCC program activities. This was evidenced
by effective participation of women, men, and youths throughout all activities.ZCC worked
together with Disabled Peoples Organizations (DPOs) that represent persons with
disability (PWD) to ensure the full inclusion of PWDs. The ZCC also conducted the
National Disability Survey to identify the needs for PWDs. The ZCC also maintained the
principle of non-discrimination for all regardless of one’s background, sex, religious
background, or ethnicity. The Inclusion Agenda was adopted by the General Assembly and
the church Bishops from all ZCC member churches signed the commitments for the
agenda in their member churches.
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An Episcopal Conference on Inclusive Church was held both physically and virtually. The
conference was attended by Bishops and their wives as well as Women Ecumenical
Fellowships (WEFs). The specific objectives of the Conference included development of a
shared understanding of the concepts of inclusivity and protection and how they could be
championed by the church in the context of vulnerabilities, restoration and catalyzing the
agency of the family in safeguarding the wellbeing and social functioning of the individual
within and outside the family, as well as reactivation of meaningful male agency in
addressing the root causes and drivers of GBV. The conference covered various aspects
including the theological foundations of the inclusion; theological reflection of the family in
caring, supporting and protecting individuals within the family unit; inclusive economic
development policies; male agency in addressing exclusion and GBV; Fostering Healthy
Masculinities within the Church and safeguarding the wellbeing of the individual within the
family unit; and inclusive conflict resolution approaches. The conference has brought more
understanding of inclusivity in church and communities. As a result, resolutions for
implementation were made to ensure that the church is an inclusive place.
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A CKN OWL EDG EM EN T T O
FU N DIN G P A R T N ER S
The ZCC would like to acknowledge the generous support from the 2020 funding partners.
The results achieved have been made possible by this support. The partners are as follows:
Act for Peace
Action Aid
Bread For The World
Canadian Embassy
Canadian Food Grains Bank (CFGB)
Church of Sweden
Consumer Unity & Trust Society International Lusaka (CUTS)
Department For International Development
Diakonia
Economic Justice Network
Economic Justice Network
Evangelical Lutheran Church of Wurttemberg
Evangelisches Mission Werk
Finish Evangelical Lutheran Mission
Global Ministries
ICCO Cooperation - Zambia Zimbabwe joint response to drought
Norwegian Ministry of Foreign Affairs
Norwegian Church Aid
Peace Appeal Foundation
Southern African Faith Communities Environment Institute (SAFCEI)
Swiss Embassy
Transparency, Responsiveness, Accountability And Citizen Engagement (TRACE)
Trocaire
United Church of Canada: Gender Justice and Woman Empowerment
United Nations Children’s Fund (UNICEF)
Women and Law in Southern Africa (WLSA)
Women World Day of Prayer (WWDP)
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